Project progress tracker
Discussion post handholding visit:-
	Category
	Sub-Category
	Issues
	What has been done
	Possible solutions
	Person Responsible
	Time line

	Human Resource
	Doctors: 

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Nurses:


	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Infrastructure
	Basics
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Behavioral issues
	Communication
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Infection control/hygiene
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