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Welcome to the
Kangaroo Mother Care
Facilitation Guide!

In this packet you will find everything you need to help make the
“10 Mantras’ collection of counselling tools for Kangaroo Mother Care
(KMC) simple and easy to follow at your health facility.
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CMO/Senior Staff & Chief Staff Nurse

Introduction

Thank you for taking the time to introduce this KMC intervention to your health facility.

Why Kangaroo Mother Care?

KMC helps babies born less than 2500g to survive and
thrive. It has shown to increase the survival rate of
low birth weight babies and is recommended by the
Ministry of Health and Family Welfare, and the World

Health Organization (WHO).

What is KMC?

The key element of KMCis prolonged (at least 8 hours) skin-
to-skin contact for a stable baby, exclusive breastfeeding
and early discharge. KMC is in addition to other Essential
Newborn Care practices, and not a replacement for the
existing practices.

What are the available KMC Counselling tools?

There are three KMC counselling tools for your health facility. These tools have been tested in various facilities in Koppal
District with staff nurses, mothers, and family members. Their input helped us create the refined versions used today.

10 Mantras Poster

The aim of this visual guide

is to provide simple and
actionable information to
mothers and family members
on 10 key behaviours to follow
that will help their baby thrive.
It can be hung in the hallway of
the labour ward and/or in the
KMC ward of the health facility.

Snakes and Ladders Personal Tracker

The aim of the gameis to The aim of the tracker is for mothers and family
provide an interactive learning members to record their daily KMC practice and
experience on the 10 Mantras to help them remember to do KMC every day,
for mothers, family members, starting with their first day in the KMC ward.
and staff nurses in the KMC The trackers are intended to be distributed by
ward. The game is based on 10 staff nurses to mothers during admission to the
key behaviours. Following the KMC ward. Staff nurses will be asked to imprint
correct behaviours will have the baby’s left or right foot in the centre of the
positive benefits and vice versa. sheet in ink, using an ink pad.

How to introduce the intervention to staff nurses?

There is a practice called Kangaroo Mother Care that helps low birth weight babies, less than 2.5 kg, to survive
and have better health outcomes. Like exclusive breastfeeding and handwashing, KMC is also an integral part of
Essential Newborn Care. KMC is skin-to-skin contact between the baby and the mother or family member, for
at least 16-14 hours a day. The skin-to-skin contact helps regulate the baby’s body temperature, heartbeat, and
helps the baby breastfeed better. Babies who are given KMC, gain more weight and grow faster.

To help teach and make it easier for mothers and family members to remember to do KMC, we have a new set of
simple but effective counselling tools. The first tool is a poster with 10 key behaviours for KMC. The second is a
Snakes and Ladders game that mothers, family members, and staff nurses can play in the ward, based on the 10
key behaviours in the poster. And the third tool is a personal tracker that matches the poster, used by mothers
and family members to record their daily KMC activity.

So, you might be asking what is different about KMC compared to what we already recommend to mothers?

The key is skin-to-skin contact for 14 to 16 hours along with other essential newborn care, which will help in the
overall development of the child. Staff nurses and mothers at other facilities have responded well to the poster

and to the snakes and ladders game. Hence, we are introducing this in all healthcare facilities.
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10 Mantras Poster MANTRAS

OF KMC

Give your baby KMC until
itis at least 2.5kg.

What is the 10 Mantras poster?

The poster is an information tool that teaches the mother and

family 10 behaviours - both visual and in words - that they need to
follow to help their baby thrive. KMC needs to be continued until ;
the baby is comfortable or at least until the baby reaches 2.5kg e

Where should the poster be hung?

e Oneshould be hung in the postnatal ward hallway where family members are waiting so they can see it.

e Another poster should be hung in the KMC ward where mothers can see it daily.

What should | say when introducing the poster?

Below are the 10 Mantras of KMC, along with the benefits associated with following and potential consequence

associated with not following them.

Mantra 1: Give your baby KMC
for 16-14 hours daily.

Benefit: Your baby will grow
strong and healthy!

Mantra 2: Give your baby
breast milk only, on demand
and every 2 hours.

Benefit: Your baby will grow
strong and healthy!

Mantra 3: Cover the baby’s
head with cap and put socks
for the feet while providing
KMC.

Benefit: Your warm baby will
grow faster!

Mantra 4: Increase KMC
hours by allowing other family
members to give KMC.

Benefit: Your baby gets
smarter with KMC!

Mantra 5: Caretakers must
bathe daily, wear clean
clothes, and wash hands
often.

Benefit: Your baby will not get
infections if you are clean.

Mantra 6: Watch baby’s temperature,
activity, breathing, and colour while
giving KMC.

Benefit: You will be able to identify
the early signs of illness.

Mantra 7: Take your baby to the
doctor if there are any changes in its
temperature, activity, breathing, and
colour.

Benefit: Early treatment will mean
your child will get better fast.

Mantra 8: Take baby for
immunizations and follow-ups as
advised by healthcare personnel.

Benefit: You will protect your baby
from germs and diseases.

Mantra 9: Do not bathe your baby if it
weighs less than 2.5 kg.

Potential consequence: Bathing your
baby early can cause very low body
temperature.

Mantra 10: Eat well and ask
healthcare personnel how to avoid
pregnancy for at least 2 years.

Benefit: Healthy mothers can help
make the family healthy.
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SNAKES & LADDERS : s .-

Snakes and Ladders Game

What is the Snakes & Ladders game?

The game is an interactive learning tool based on the 10 Mantras, the 10
behaviours that mothers and family members can do to help their low birth
weight baby survive and thrive. It’s a way for them to more easily learn and

remember the benefits of following the key KMC behaviours. 2

There are two versions of the game, one is electronic and has buttons that players can press with audio for each of the
Mantra spaces. The second does not have the audio and rolls up into the tube. The game can be kept in the KMC ward.

What should | say when playing the game?

The simple rules of the game are that a player rolls the die and moves forward that many squares. If they follow
the right behaviour, they go up the ladder. If they follow a behaviour that will harm their child, they go down the
snake.

Here are some simple suggestions for things you can say when players land on different squares:

Space 1- Mantra 1 (Ladder)
Great job! You are giving enough
KMC per day and your baby is
growing strong and healthy!
Move up the ladder.

Space 27 - Mantra 2 (Snake)

Oh no, you gave your baby feeds
other than milk! Because of your
actions, your baby will not get
the right nutrients to become
strong. So, move down the snake.

Space 5 - Manta 3 (Ladder)
Great job! You kept a cap and
socks on your baby to keep them
warm and because of your action
your warm baby is growing
faster! Move up the ladder.

Space 17 - Mantra 4 (Ladder)
Great job to your family! They
also did KMC with your baby and
because they did it, your baby
got more hours of KMC and is
getting smarter! Move up the
ladder.

Space 22 - Mantra 5 (Snake)
Oh no, you didn’t wash your
hands or keep your body clean
and because your body is not
clean, your baby can pick up
infections. Move down the
snake.

Space 32 - Mantra 6 (Snake)

Oh no, you did not watch your baby’s
breathing or if your baby’s active, and
because of your action, your baby got
sick without you noticing. Move down
the snake.

Space 8 - Mantra 7 (Ladder)

Great job! You recognized that there
was something wrong with your baby
and you quickly took it to get medical
care. Because of your action, your baby is
getting treatment from a doctor so will
get better faster. Move up the ladder.

Space 23 - Mantra 8 (Ladder)

Great job! You made sure your baby
gets all the scheduled immunizations
and because you did that, your baby is
protected from deadly diseases. Move
up the ladder.

Space 9 - Mantra 9 (Snake)

Oh no, you bathed your child in a tub
before they were 2.5 kg and because you
did that, your baby has very low body
temperature and is sicker! Move down
the snake.

Space 26 - Mantra 10 (Ladder)

Great job! You and your family took care
of your baby with healthy nutrition and
making sure to space your children 3 -2
years. Healthy mothers can make the
healthiest family! Move up the ladder.
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PersonalTracker

What is the 10 Mantras Personal Tracker?

The Personal tracker is a way for families to record their daily practice of KMC and help them remember to do KMC each
day. Mothers can start using the tracker in the ward and then take it home with them and continue tracking their daily use
when they leave the ward.

As the baby grows, their foot will grow and the mother will be able to see her baby’s toes reach more lines on the footprint
tracker. She will see her baby’s growth and feel proud her efforts are making her baby bigger and stronger. It will also be a

keepsake of their baby’s footprint.

When should mothers be given the personal tracker?

1. Mothers should be given the personal tracker as soon after delivery as possible, upon admission to the ward.

2. When they are given the tracker, the nurse should imprint their baby’s footprint in the middle of the tracker using the
ink pad provided. Line the base of the baby’s foot up with the outlined footprint shown on the tracker.

3. Then place the tracker in the plastic sleeve for the mother.

The mother will then put a bindi around the edge of the tracker each day she does KMC

What should I tell the mother about the personal tracker?

Here are some simple suggestions for things you can say to the mother about the personal tracker:

e Thisis a personal tracker that you and your family can use to help you remember to do KMC each day. For
each day you do at least 14 hours of KMC, place a bindi here along the edge to show your progress.

e |tis akeepsake for you. So, when your child is big and strong, you can use it to show them how much they
have grown!
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